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WDMWW Trustees Consider Pathway for the Future

West Des Moines residents will need more 
water in the future than the Water Works 
can produce at its facilities and purchase  

under its existing contracts with Des Moines  
Water Works, which expire in 2045.

For years, the West Des Moines Water Works 
Board of Trustees and professional staff have 
studied various concepts and plans for securing 
additional source water and production capacity 
to meet the growing community’s future needs.

In the summer of 2020, representatives of 
WDMWW, the Urbandale Water Utility and 
Des Moines Water Works began working on a 
framework that could unite communities across 

the metro in regionalizing water treatment and 
production while maintaining operating auton-
omy for utilities and city water departments. 

Working as the Micro Group, representatives 
of the board-governed utilities met and studied 
the gamut of water issues facing the area and 
prepared a series of findings to share with their 
respective utilities as well as other interested cities. 
In November 2021, the WDMWW Planning & 
Regionalization Committee recommended that 
the board consider a resolution to pursue the Full 
Metro Regionalization Plan. 

PUBLIC COMMENT & DISCUSSION
The recommendation kicked off a series of pub-

lic meetings in November, December and January 
to collect comments, information and opinions. . 

If passed, the resolution, scheduled for a vote on 
Jan. 26, 2022, authorizes staff to begin negotia-
tions on 28E/F agreements required to establish a 
regional treatment and production utility, Central 
Iowa Water Works. The resolution is but a first 
step. Should the resolution pass, regionalization 
will still be far from a “done deal,” as noted by 
WDMWW Board Chair Scott Brennan. A vote 
on formally joining the CIWW would occur for 
each participant after the 28E/F is finalized.

REGIONALIZATION

JANUARY PUBLIC MEETINGS

Saturday, Jan. 15, 2022, at 9 a.m.,  
Valley Junction Activity Center,  
217 5th St., West Des Moines  
(parking behind the building)

Wednesday, Jan. 19, 2022, at 4 p.m., 
regularly scheduled board meeting,  
A.C. Ward boardroom,  
1505 Railroad Ave., West Des Moines

Wednesday, Jan. 26, 2022, at 4 p.m., 
special meeting to consider resolution;  
A.C. Ward boardroom, 
1505 Railroad Ave., West Des Moines

West Des Moines Water Works trustees held a public meeting on Dec. 14 in the West Des Moines City Council Chambers.

Continued on Page 3



Why regionalize now?
Quality drinking water is essential to the health 
and growth of every community. Many of the 
communities and utilities in the metro already 
have a purchasing relationship with Des Moines 
Water Works. As we project the growth of the 
metro area, it is clear that additional source water 
and treatment facilities will need to be identified 
and built to keep pace with future demand. West 
Des Moines Water Works has received permits 
from the Iowa Department of Natural Resources 
to build a new treatment facility near Van Meter; 
however, comprehensive financial analysis shows 
that investing in full metro shared-water treatment 
and production could save WDMWW ratepayers 
up to 30 percent over the next 40 years compared 
with building a new west plant.   

Who and what entity is driving this?
Providing an ample supply of quality drinking 
water to meet today’s demands as well as future 
growth are shared priorities among metro water 
utilities and cities. The trustees and senior man-
agement of West Des Moines Water Works have 
been independently studying options to ensure 
that our community has the water it needs today 
and in the future. Forming CIWW provides that 
assurance while maintaining the autonomy to 
manage and operate distribution and storage. 

How is this different than the current 
model of the suburbs buying water from 
Des Moines Water Works?
The existing model does not allow those who buy 
water from Des Moines Water Works to have any 
say in the management of water treatment and 
production or in the expansion of source water. 
Moreover, there will be complete transparency 
regarding costs, pricing and production for the 
entities that own and direct the new utility.

What happens to WDMWW? 
CIWW would be a shared-governance produc-
tion utility. Each utility, city or rural water district 
continues to maintain its own distribution systems 
and functions such as rate-setting, billing, mainte-
nance, and engineering related to storage, pump-
ing and distribution. The WDMWW board of 
trustees will continue to set our policies and the 

professional management staff will also remain in 
place. Together, the trustees and management will 
have essentially the same responsibilities and du-
ties to WDMWW ratepayers as they do now. 

Who is participating in CIWW? 
The list of participating communities, utilities and 
rural water districts is not final yet. The board- 
governed utilities represented on the Micro Group 
that formulated the CIWW framework are from 
Des Moines, West Des Moines and Urbandale.     

Is this a done deal? What could stop 
CIWW from being formed?
At this time, the board subcommittee is recom-
mending that the Board of Trustees move forward 
with negotiating a 28E/F agreement for full 
metro regionalization. The vote will take place on 
Jan. 26, 2022, at a special meeting. If the Board 
chooses to move forward, the new utility will not 
formerly be established until the 28E/F docu-
ments are negotiated and approved with a public 
hearing and board vote. It will be important that 
a critical mass of cities, rural waters, and board-
governed water utilities participate to move the 
regional water effort forward.

How would a regional utility affect my 
water bill and taxes? 
Our water rates are the second-lowest in the  
metro, and the board and staff commitment to 
keep water affordable for all will not waver.  By 
joining CIWW, West Des Moines Water Works 
will save up to 30 percent over the next 40 years in 
projected costs. As always, WDMWW is funded 
with water revenues and rates, not taxes. Whatever 
path the trustees choose will not raise taxes. 

Why don’t we get to vote on this?
The Board of Trustees are appointed by the mayor 
and approved by the city council to act with all 
authority to carry out policy and decision-making 
for the water utility.  This is outlined in Iowa 
Code Section 388.4 (2). The Board of Trustees is 
committed to acting in the best interest of  
WDMWW’s ratepayers and making sound finan-
cial decisions to keep rates affordable. While West 
Des Moines residents will not vote on this, public 
comments and input are welcomed and desired  

Q&A
Top 10 Most-Asked Questions About Regionalization

WDMWW treats 
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on this important decision. Public forums are 
being held to allow customers and constituents 
to provide opinion and comments. In addition, 
customers are welcome to call 515-222-3510 with 
questions and comments or send email to  
comments@wdmww.com. 

Who is responsible for drinking water 
safety and taste?
Every entity that provides drinking water to its 
customers is responsible for quality and safety.  
By sharing in the governance of metro water 
production, all of the participants in CIWW will 
work together to ensure the source water treated 
and produced meets all state and federal laws for 
safety and quality. 

Where do I pay my bill and report  
problems or emergencies?
As a customer of West Des Moines Water Works, 
you will continue to pay your bill as you have. 
The methods include electronic AutoPay/FlexPay, 
electronic check, credit card, regular mail and in 
person at the WDMWW Administrative Office 
at 1505 Railroad Ave. in West Des Moines. You 
continue to call West Des Moines Water Works at 
515-222-3510 for issues.

“This framework provides cities and utilities such 
as ours with a seat at the table for shared gover-
nance of source water, treatment and production,” 
Brennan explained. “We maintain our control over 
our distribution system and gain transparency and 
input that we have never had in our purchased 
water contracts with Des Moines Water Works.” 

Central Iowa Water Works would be owned by 
its metro participants for the purpose of treating 
and producing water, managing source water, set-
ting wholesale rates and selling water to the owner 
participants, all of whom agree to buy all of their 
water from CIWW.  The board-governed utilities 
as well as metro communities and rural water pro-
viders may be joining the regional effort.  

“A seat on the proposed CIWW board provides 
us with an expanded vital voice in the production 
of all the water we provide, whether we produce 
it or buy it,” explained Christina Murphy. “We 
believe that shared governance and the projected 
cost-sharing advantages are essential to gaining 
support for this new regional utility.”

MULTIPLE OPTIONS STUDIED
West Des Moines Water Works produces up 

to 10 million gallons of water daily through its 
production facility and buys additional capacity—
approximately 30 percent of its total water—from 
Des Moines Water Works. WDMWW has a con-
tract for capacity of up to 9 million gallons per day 
with DMWW through the year 2045, provided the 
water is available.

“Our growth estimates and patterns tell us that 
we will need additional water in 10 years,” Murphy 
emphasized. “You can’t build a new treatment plant 
overnight. It takes years for planning, design and 
construction after you identify the source water. 
The board understands this and has examined 
several pathways in this process.” 

In addition to full metro regionalization, the 
WDMWW trustees studied and secured permits 
for a western treatment plant with Van Meter and 
Waukee. This 8-mgd reverse-osmosis, shallow-well 
treatment plant will add capacity, but is insufficient 
to serve all future growth and needs.  Moving for-
ward, the western treatment plant—estimated to 
cost at least $100 million pre-Covid—would cost 
WDMWW more than 30 percent more over 40 
years than full metro regionalization. 

The board also entertained regionalization with 
the western suburbs. The idea was not pursued 
since all the utilities and communities involved 
purchase some or all of their water from DMWW.

“Right now, we merely have a framework for  
negotiations and discussions for full metro region-
alization, and we are sharing this information with 
the public and our ratepayers,” Brennan added. 
“We have a long way to go and there will be mul-
tiple public meetings along the way.” 

In addition to the forums, the public may also 
provide information and opinions by emailing the 
board at comments@wdmww.com.  More informa-
tion related to regionalization and the options con-
sidered can be found at www.wdmww.com/ciww.

“Regionalization” from page 1
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The West Des Moines Water Works Board of 
Trustees announced a 4-percent change in 
residential water rates for 2022 from $5.96 

to $6.20 per thousand gallons. The basic service 
charge of $4.47 per month remains unchanged. 
For a typical household using 4,000 gallons per 
month this amounts to an 
increase of 96 cents. 

The trustees and manage-
ment team reduced the 
annual rate increase by 
more than half despite Des 
Moines Water Works raising 
the wholesale water rates it 
charges WDMWW by  
15 percent. Approximately  
30 percent of the utility’s total 
water capacity is purchased 
from DMWW. 

“We experienced solid 
revenues throughout 2021 
and managed our costs at 
every level, even as we have 
faced more than a 30 percent 
increase over the past two 
years from Des Moines Water 
Works,” said Scott Brennan, 
chair of the board of trustees. 
“As a result, we’re able to offer the second-lowest 
rates in the metro communities.”

The WDMWW Board of Trustees are commit-
ted to affordable water rates, while maintaining the 
highest levels of safety and security. 

“Water is one of the most, if not the most, 
important asset a community has when it comes 
to health, vitality and growth,” explains Christina 
Murphy, general manager. “Yet, it is easy to take 
for granted, and most of us do. You turn on the tap 
and it flows.

“We work diligently to keep 
water safe, reliable and afford-
able as we know our ratepay-
ers are facing increased costs 
in other areas,” Murphy adds. 

Irrigation rates will increase 
from $7.19 to $7.48 per 
1,000 gallons. Water used for 
irrigation is typically higher 
and usage commonly peaks in 
July and August. 

In 2021, water usage peaked 
at 13.6 million gallons per 
day on June 14, which is 
almost 2 million less than the 
record of 15.83 mgd set on 
July 23, 2012.

“While we did see unsea-
sonably hot temperatures and 
drought conditions in June 

this year, we believe that more 
and more people are following the ‘Use Water 
Wisely’ practices implemented throughout the 
metro,” points out Murphy. “We had enough water 
to meet the summer peak demand. Our goal is 
to make sure we always have enough high-quality 
drinking water available for our customers.” 

TRUSTEES APPROVE MINIMAL RATE CHANGE FOR 2022

WEST DES MOINES 

WATER WORKS 

1505 Railroad Ave. 

Tel.:  515-222-3460 

Fax:  515-222-3378  

www.wdmww.com

 

The lighted water tower near Mills Civic Parkway.

WDMWW offers a variety of ways to “Go Green.”  With a click of the mouse and a 
simple online registration customers can save time, postage and paper. Some of the 
services you will receive by registering are:

Start the registration process by logging onto www.wdmww.com and simply follow 
the prompts in the aqua Customers section under PAY BILL or GO PAPERLESS. Reg-
istration may also be completed in the green My Account section; a Click Here will 
allow you to register your account.  Once registered the My Account Login button is 
the “go to” place to access all the GREEN benefits.

Going GREEN begins with a Click

• Online Bill Delivery
• Bill Review
• E-Check Payments (Free!)

• AUTO-PAY (Free!)
• Payment History
• Usage History


