PROCEEDINGS OF THE BOARD OF TRUSTEES
OF THE WEST DES MOINES WATER WORKS
December 15, 2021

The regular meeting of The Board of Trustees of the West Des Moines Water Works was
called to order by Chair Scott Brennan at 4:00 PM on Wednesday, December 15, 2021.
The meeting was held at the West Des Moines Water Works, 1505 Railroad Avenue, A.C.
Ward Water Treatment Plant Conference Room. Trustees Erin Sheriff, Jody Smith, and
Gretchen Tegeler were present in person. Also present were staff members Christina
Murphy, General Manager; Josh Heggen, Business Relations Manager (by phone); Pat
Mullenbach, Finance Manager and Treasurer (by phone); William Mabuce, Engineering
Project Manager (by phone); Mitch Pinkerton, Water Production Manager; and Mark
Hanasz, Water Distribution Manager (by phone). The City of West Des Moines’ City
Manager, Tom Hadden, attended (by phone) on behalf of the West Des Moines City
Council as liaison to the Board. Matt Stoffel, Financial Analyst for PFM, attended the board
meeting in person.

Moved by Tegeler, seconded by Sheriff that the agenda be approved.
Roll call: All yes. Motion approved.

No one came forward either in person or by phone during Citizen Forum.

Moved by Tegeler, seconded by Smith to receive and file the Monthly Financial Report for
November 2021.

Roll call: Smith-yes, Brennan-yes, Sheriff-yes, Tegeler-yes, Thomsen-absent.

Motion approved.

Trustee Smith asked to pull item 4b from the agenda for the purpose of an amendment.

Moved by Smith, seconded by Tegeler to approve the consent agenda items 4a thru o
except 4b motions and resolutions on the Consent Agenda:

a. Motion — Approving Minutes of the Regular Meeting of
November 17, 2021
b. Motion — Approving Minutes of the Special Meeting of
November 30, 2021
C. Motion — Approving Minutes of the Special Meeting of
December 6, 2021
d. Resolution — Accepting Permanent Public Easement and
Right-of-Way for Water Main — Fox Ridge Townhomes Plat 1
e. Resolution — Accepting Permanent Public Easement and
Right-of-Way for Water Main — Kings Grove Plat 1
f. Resolution — Accepting Permanent Public Easement and
Right-of-Way for Water Main — Manchester Village Townhomes
Plat 1
g. Resolution — Accepting Amended, Restated and

Substituted Permanent Public Easement and
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Right-of-Way for Water Main — Manchester Village Townhomes
Plat 1
h. Resolution — Accepting Permanent Public Easement and
Right-of-Way for Water Main — The Reserve
I. Resolution — Accepting Permanent Public Easement and Right-of-Way
for Water Main — Timber Knoll at the Preserve Plat 1 —

Easement 1

J- Resolution — Accepting Permanent Public Easement and Right-of-Way
for Water Main — Timber Knoll at the Preserve Plat 1 —
Easement 2

k. Resolution — Accepting Completed Improvements: Fox Ridge Plat 1

l. Resolution — Accepting Completed Improvements: Grand Ridge Plat 1
m. Resolution — Accepting Completed Improvements: Grand Valley

Townhomes
n. Resolution — Approving a Resolution Naming Depositories
0. Motion — Approving the Customer Service Schedule for 2022

Roll call: Smith-yes, Brennan-yes, Sheriff-yes, Tegeler-yes, Thomsen-absent.
Motions approved and Resolutions adopted.

Moved by Smith and Second by Tegeler to amend the minutes of the Special Meeting of
November 30, 2021 to include the addition requested by Ms. Lacina that “Comments and
guestions from the Mayor and City Council members were also discussed.” Trustee Smith
also requested that minutes reflect the two statements by Mr. Rickert that he was sure the
decision for pursuing a regional water utility would be litigated and his statement that the
Water Works would definitely be sued.

Roll Call: Smith-yes, Brennan-yes, Sheriff-yes, Tegeler-yes, Thomsen-absent.

Motion approved.

Trustee Thomsen entered the meeting at 4:10

Moved by Tegeler, seconded by Sheriff to concur with the recommendation of the
Personnel and Compensation Committee and approve the resolution entitled “Establishing
Compensation for Calendar Year 2022 for Employees and Trustees of West Des Moines
Water Works”

Roll call: All yes. Motion carried.

Matt Stoffel of PFM presented the financial evaluation for the two remaining options and a
summary of the assumptions used to model the two different options.

Moved by Tegler, seconded by Smith to concur with the recommendation of the Finance
and Audit Committee and approve a motion entitled “Receive and File Updated
Observations and Considerations of Regionalization and Joint Utility Production Future
Cash Flow Models and Supplemental Materials”

Roll call: All yes. Motion carried.

Moved by Smith seconded by Sheriff to concur with the recommendation of the staff and
approve the motion “Receive and File Bids Received for Brass Goods”
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Roll call: All yes. Motion carried.

Moved by Smith, seconded by Sheriff to concur with the recommendation of the staff and
approve the motion “Awarding Contracts to Brass Goods Suppliers”
Roll call: All yes. Motion carried.

Moved by Smith seconded by Sheriff to concur with the recommendation of the staff and
approve the motion “Receive and File Bills Received for Water Chemicals

Suppliers West Des Moines Water Works”

Roll call: All yes. Motion carried.

Moved by Smith, seconded by Sheriff to concur with the recommendation of the staff and
approve the motion “Approving Contracts to Water Treatment Chemicals Suppliers”
Roll call: All yes. Motion carried.

Moved by Sheriff, seconded by Tegeler to concur with the recommendation of the staff and
approve the motion “Approving Purchase of a GNSS Surveying System”
Roll call: All yes. Motion carried.

Moved by Tegler, seconded by Sheriff to concur with the recommendation of the staff and
approve the motion “Approving an Amendment to the Professional Services Agreement
with PFM Financial Advisors, LLC”

Roll call: All yes. Motion carried.

The Chair announced the Public Hearing for Water Works Project No. 00800-170-21021,
Adams Street Water Storage Tank was cancelled and a new hearing date of January 19,
2022 was set by the Board on December 6, 2021.

The Chair announced that this was the time and place for a public hearing to consider
certain public improvements described in general as the Adams Street Water Main
Extension — Veterans Parkway to SW Orilla Road (Water Works Project No. 00800-170-
21023) as found in your meeting packet. The Secretary reported that the Notice of Public
Hearing was published in the Des Moines Register, Monday, November 29, 2021. The
Chair called for any oral objections to the water and basic service charge rate
adjustments. No oral objections were offered, and the Secretary reported that no written
objections thereto had been filed. Hearing no further comments, the Chair declared the
public hearing closed.

Moved by Smith, seconded by Sheriff to approve the Resolutions entitled “A Resolution
Adopting Plans, Specifications, Addenda, Form of Contract and Estimate of Costs,” and “A
Resolution Making Award of Contract,”

Roll call: All yes. Resolutions adopted.

Moved by Sheriff, seconded by Tegler to pay the bills in the amount of $991,901.02,
including non-construction bills in the amount of $804,783.52 and construction bills in the
amount of $187,117.50.

Roll call: All yes. Motion approved.
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The General Manager noted that the packet is correct but the agenda indicated the water
quality report and check register were from December incorrectly. They are for November.

Moved by Sheriff, seconded by Tegeler to receive and file the following items:

a. Project Progress Report December 7, 2021
b. Water Quality Report November 2021
C. Check Register November 2021
d. Change Order Report December 7, 2021

Roll call: All yes. Motion approved.

The Customer and Community Relations Committee, the Finance and Audit Committee,
the Operations Committee, the Personnel and Compensation Committee had no report to
give.

The Planning / Regionalization Committee noted that there are three additional
opportunities for public input ahead of the planned consideration of a resolution on January
26, 2022.

The General Manager (GM) noted the following comments/phone calls received regarding
regionalization:

John Norwood, of 1611 Green Branch Circle in West Des Moines reached out via email to
express his support for regionalization.

Larry Anderson of 3109 Meadow Lane in West Des Moines sent a letter to the Board via
email with a number of questions and concerns about the full regionalization proposal.

Matthew Russell of 5527 Flagstone Way in West Des Moines sent an email to the Board in
support of the full regionalization option.

The General Manager indicated that she had spoke to another resident via phone but did
not get her name and address. She had a few questions but spoke in support of
regionalization.

The Finance Manager and Treasurer shared that the Water Works had adopted a family for
Christmas from Human Services and raised $637 to buy presents for the family.

The Water Production Manager and the Water Distribution Manager gave no report.
The Engineering Project Manager noted that we had passed 20,000 locate tickets for the
year and again expressed appreciation for the locator position and shared how helpful

Aaron has been to the team.

The Business Relations Manager and the Liaison to the City of West Des Moines, City
Manager Tom Hadden, gave no report.
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Scott Brennan shared that in the interest of completing the meeting quickly ahead of the
storm, that Trustees reach out to him if they have requests for different committee
assignments and chair and vice-chair nominations.

No other matters were discussed.

Moved by Tegeler, seconded by Sheriff to adjourn at 4:57 PM.
Roll call: All yes. Motion approved.

Scott Brennan
Chair

Attest:

Christina Murphy
Secretary

These Minutes are a draft. If corrections or additions are made the corrected minutes will be
published after approval at the January 19, 2022 meeting.
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